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Executive
Summary

CIET 2025 reaffirmed Turkmenistan's strategic
commitment to industrial modernization,
sustainable construction, clean energy, and
innovation-driven growth. Held in the National
Tourist Zone Avaza, the conference and exhibition
brought together policymakers, industry leaders,
investors, and international organizations to
advance dialogue on resilient infrastructure, green
technologies, and diversified economic
development.

This Impact Report consolidates key outcomes,
policy messages, investment signals, and expert
insights from CIET 2025. Structured in line with
international best practices used by leading global
forums, the report provides a fact-based overview of
Turkmenistan's evolving construction, industrial,
chemical,and energysectors.

Ashgabat's transformation into a
modern, sustainable city is the result
of a strategic, science-based
approach to urban development that
prioritizes quality of life,
environmental responsibility, and
long-term resilience.

Vladimir Petruk
Managing Director, Interbudmontazh

Mitsubishi Heavy Industries is honored to
contribute to Turkmenistan's economic growth
through long-term partnerships built on trust,
shared values, and technological excellence.

Eisaku Ito
President and CEO, Mitsubishi Heavy Industries, Ltd.

Infrastructure and Industrial Milestones

CIET 2025 showcased landmark national projects that symbolize
Turkmenistan's modernizationdrive:

- Opening of the automobile bridge across the Garabogaz Kol Bay

+ Groundbreaking of a new section of the Turkmenbashi-Garabogaz
highway toward the Kazakhstan border

- Commissioning of the carbamide plant and water treatment
facility in Esenguly

- Expansion of domestic production capacities in cement, ceramics,
glass, and chemicals

These projects strengthen regional connectivity, enhance industrial
self-sufficiency, and support export potential.

Against the backdrop of global economic transformation, digitalization, and climate responsibility, CIET 2025 delivered a clear
message: sustainable growth requires smart construction, clean energy solutions, strong human capital, and trusted international

cooperation.
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CIET 2025 in Numbers

O 1,080+ delegates from 55 countries

O Ministers, senior government officials, CEOs, and global experts

O Leading national and international industrial, construction, and
technology companies

O High-level participation from international organizations, including
UNIDO

O Latest investment opportunities in construction and industrial sectors
presented

O Multiple national infrastructure and industrial milestones showcased

O Extensive international and regional media coverage
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OPENING AND HIGH-LEVEL MESSAGES

The conference opened with strong emphasis on
Turkmenistan's long-term vision for sustainable
industrial growth. High-level speakers highlighted
the alignment of national development programs
with global trends in green construction, clean
energydeployment, and digital transformation.

Government representatives reaffirmed support
for public-private partnerships, technology
transfer, and international investment as essential
drivers of economicresilience and diversification.

By integrating advanced technologies,
environmentally friendly industrial practices,
and high-capacity production facilities,
Turkmenistan is transforming its natural
resources into high value-added products.

Erman llicak
Chairman, Rénesans Holding

SMART CONSTRUCTION AND SUSTAINABLE INDUSTRY

Discussions at CIET 2025 emphasized the transition toward
smart construction and resource-efficient industrial processes:
Adoption of modern building technologies and materials

Integration of digital design, automation, and quality
control

Energy-efficient and environmentally responsible
construction practices

Alignment with international sustainability standards
Speakers highlighted that smart construction is a cornerstone
of long-term competitiveness and urban resilience.
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CLEAN ENERGY, EDUCATION, AND HUMAN CAPITAL

A key theme of CIET 2025 was the role of education
and innovation in supporting the energy transition.
The State Energy Institute of Turkmenistan presented
itsneweducational and research complexfocused on:

Renewable and hydrogen energy technologies

Digital systems and smart energy management

International academic cooperation and
certification

The integration of clean energy projects with human
capital development was identified as a strategic
advantage forTurkmenistan.

DIGITAL TRANSFORMATION AND INDUSTRY 4.0

International experts, including UNIDO
representatives, highlighted the transformative
potential of Industry 4.0 technologies:

Digitalization of industrial processes

Al-enabled efficiency and predictive maintenance

Smart manufacturing and data-driven decision-
making

Enhanced productivity with reduced
environmental footprint

Digital transformation was presented as a catalyst for
inclusive, resilient, and sustainable industrial growth.

oo

Democratizing Al and bridging the digital
divide, UNIDQO creates opportunities for
collaboration, innovation, and global

impact in industrial transformation.” PP

Farrukh Alimdjanov
Industrial Development Officer, Division of Digital
Transformation and Al, UNIDO

s

4 CIET 2025 POST CONFERENCE REPORT




svioon 'R 1T
o et
oo gl 80
S 43 25

ik Ipek Yolu
g gu-pupe-f

PRIVATE SECTOR ENGAGEMENTAND INVESTMENT
CLIMATE

CIET 2025 demonstrated strong private sector
momentum:

New ceramic, chemical, and steel pipe
manufacturing projects

Expansion of export-oriented production under
the “Made in Turkmenistan” brand

Job creation and development of domestic
supply chains

International companies praised the forum's
organization and expressed readiness to deepen
cooperation through joint ventures, technology
partnerships, and long-terminvestment.

MEDIA COVERAGE AND INTERNATIONAL VISIBILITY

CIET2025 received wide coverage from:

International and regional media outlets
Economic and industry-focused platforms
Eurasian and Central Asian business media

Media attention highlighted Turkmenistan's industrial
achievements, investment opportunities, and
commitmentto sustainable development.

Reliable price benchmarks are essential for
identifying market trends, managing
volatility, and supporting informed
decision-making across the cement and
construction value chain.

Binny Sabharwal
Senior Price Reporter, Minerals and Fertilizers,
S&P Global Platts
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Projects such as the Kelete Cement Plant,
the Mary fertilizer plant, and the GTG-1
complex demonstrate the strength of
international cooperation between
Turkmenistan, Japan, and strategic partners.

Tomohiro Takashina
Director of the Representative Office,
Kawasaki Heavy Industries, Ltd.

CIET 2025 Exhibition

Running alongside the International Conference, the
CIET 2025 Exhibition provided a high-profile platform
forinnovation andinternational collaboration. Over 50
leading companies from 20 countries showcased
their state-of-the-art technologies, solutions, and
services across construction, industrial, chemical, and
energy sectors. The exhibition highlighted advanced
building materials, smart construction systems,
renewable energy technologies, and modern industrial
equipment, offering delegates direct engagement with
global technology providers and investment partners.
Visitors explored live demonstrations, discussed
potential collaborations, and identified concrete
opportunities for joint ventures and strategic
partnerships, underscoring Turkmenistan’s
commitment to sustainable development,
modernization, and integration into the global
innovation ecosystem.
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CONCLUSION AND OUTLOOK

CIET 2025 confirmed Turkmenistan's growing role as
a regional hub for smart construction, sustainable
rndustry, and clean energy development. The
conference strengthened confidence among
international partners and reinforced the country's
reputation as a stable, forward-looking investment
destination.

Looking ahead, Turkmenistan is well positioned to
accelerate industrial diversification, expand green
technologies, and deepen international
cooperation—building not only modern
infrastructure, but lasting partnerships that connect
its future with theworld.
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